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REPCRT OF ATTEMDANCE AT THE UNIVERGITY OF CILICAGO
SUMMER PROGRAM OF EXECUTIVE DEVELOPMENT FOR FEDERAL ADMINISTRATORS

L This progrem, conducted in ecoperation with the Civil Service

” misiod of t§ four-week "institutes™ and four two-weal:

an, sach attended by approximately twenty representatives of
warious U.3. Covermment agencies., Two two-week “seminars,® ruming
eanassutively, were sondueted concurrently with each four-week ™institute,"
making & group of forty in attendance at all times and & total of one
hundred twenty durding the entire program. Diseussion groups were limited
%o twanty, lecturss and other activiiles were attended by the entire

group.

2. This , eovers the {iret "institute™ and “saminars," con-
ducted during r 1957. The genera) subjects eonsidered dxmin.g the first
twe weuks were thn "decision mpicing proeess™ and the “dseision meker."

The "sommunigations systen and the "sommnicator” were the general
mm during the second two-waek period. Aetivities eonsisted of the

seninars, lectures, snd workshop, as well as several informal
*n.’dﬁ.u,. mﬁhg of referente materials, and educational films on
sonlerences and ecomnlieations,

#+ Five three-bour seminars led by Edward C. Banfield,
Asgoriate Professor of Politieal Seclence, the University of
Chicago, on the “deeizion-maling procsss,”

b, Pive thres-howr sexinars led by Norman H, Martin,
Aagiotent Professor in the Sehool of Business, the
Undveraity of Chicago, on the "decision maker.!

~ #« Plve thres-hour sednars led alternately by Martin J,
Mloney, Assosinte Professor, Sehool of Speech, Northwester
ﬂuitm Horton Gredgine, Professor and Chaimman of the
of Political m‘ the University of Chieago;
and M, ¥illism Harrison, Business Consultant, on the
foammnioations system,"

é& ﬁ%Wa@mmledbymmnag Martin on
ST gﬁ'

s. Thres two-dour lectures by Herman S, Finer, Professor
of Palitieal Selence, the University of Chleage, on govern-
wental and m&stmtiw systems, eontrols, deeision making,
and Nasen Sehavior,
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f. One two-howr lecture by Mr. Jobn W, Hasy, Exeecutive
DMrector, 0.5, Civil Service Comdasion, on decinion-malcing
aﬁmﬁm in the Federal Covermmsent.

g Mtwa—heur lectures by Martin J. Maloney on

Ba mmnmmmwmhzgha. Cardner,
Bessutive Uireetor of Sooial Rmmﬁi Inm, on ths
mbjeoet of crganivation, decision vi.nr'

i, Ome two-howr leeture by O, Herman Pritehett, Professor
af Politioal Sciense, the '{J&:im'aity of Chieago, on Meomson
senns 1sw and adeinistration.t

J» Ona two-hour lesture by Herbert A, 3 Profangor of
Adatrdistmution and Hend of Department of Indust Hanmgement.,
Cernegle Tnstituie of Teshnology, on the "role of adwinistretor.®

ke Thres two-bour lectures by David G, Moore, Professor of
apagemant in the College of Business and Pablis Servise,
Hsbigan State University, on "hman mlatim in a@iuismtier-“

1. Two two~hour lestures by Harold Ouetpkow, Professor of
Dodustrial Aduinistration and Payshology Carnsgle Tnstitute of
Teshnology, on "Orgenigation and the Social Selences.”

rme One Ywo-bour lesture by MHeurice P. X. Donchue, Dean of
Urdversity Colﬁ.mé the University of Chicsgo, on "soolsty and
the sdulrdatrator.

s Do two-hour leetures by M. 0. Clemn Stahl, Direetor
of Buresu of Programs and Standards, U.S. Civil 3ervice
Commission, on erganization and mmwl sduinistration,

8s A "workshop™ of twelve hours directed by Kenneth Hagood
of the ﬁuff of the Exseutive Dovelopment Institute in which
Wtﬁam}mormuhws in a hypotheticel
W&m, were assigned s broad and pemeral problem to solve.

pe  Obher ﬁm astivities included talks :{ Dean Donohue,
Mallick, and torton Cradzins, and educati £41ms on
&u& commmiestions.

3, Ye were advised that it was not the purpose of the institute to
mmmwwmm@nmmeumm but rather to

Iargely in shatrmet fashion, the nature of these funstions and
ﬁnm tiona and behavorial patterns of individuals who are goncerned
with them, Thus, reny of the concepts and theories which were exmmined
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were not nsecessarily advocated by the instrustors but were used to sonvey
to the students 2 bstier insight into and understanding of the genersl
sdmindstrative process. Texts and referense materials included—

Pegks
Aduinistrative Behavior Herbert A. Cimon
;!: Punnticos of % Executive Chester I, Barmard
p Organizetion ¥illlam H. ¥igyte, Jr.
Pelities, Flarming and the Public Martin Mayerson Sm
Interest Edward C. Banfield
Governme: Edmrd C. Banfield
Irving J. lee
3« I, Hayskawn
The Buainess Ixeeutlve: The Paycho-
dysmmios of s Soclal Bols ¥illiam E. Henry
Pattorns of Mobility Yithin Industrial Norman He Martin and
Organisationsy A. L, Strauas

Sorman He Hartin
Sorman l. Martio and
Hosmy!l Sims

e The direet benefit of this sourse - of ewrrent texts on
the subject - is, I balieve, subordinate to other benefits llsted below—

2. UOlose assoelation with sixty representatives of other Govern—
mant agencles during the scheduled activities as well as informal
after hours association for a period of four wseks during whish a
groat deal is lsarmed about the policies, plans, and practices
of thelr organigations. '

bs ILearming something of the findings end views of a variety
of University instrustors and lecturers who have spent a great
doal of tims and effort in recent surveys of privete buainess asu
wall as govermment organisations,

5+ The program sesmed Lo be well ascepted by most of the participants.
There weres two genoval eritielmms expressed ly same, especially those who
attended only two weeks. There appeared to be scae eonfusion in the
acheduling of a few of the lecturers and instructors and a lack of prepared-
mes? on thely part. Also, a few of the partisipsnts expressed diseppoint-
mant at the lack of epecific instruetion on the "how to™ of administiration.
In the istter case the progranm brochure, and the directors and inatructors,
mde it clear that it was not the purpose of the program to teach the ™how
wo® of adeindotration. It was designed to brosden understanding of the
administrative process and to glve added insight into the importance of
man relations factors in commuieations snd decision making. I believe
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thﬁ’wmamwsmthaswmmtefmatmeﬁmmm
that those selpsied to atlend in the future should be orlented toward
this goal. DRegardirg the seheduling of lecturers mnd instructors and
their proparednsss for the program, the prineipal seainar leaders and
lecturers wore fimly ssheduled and well prepared. A fow were hurriedly
mm;mmmm%mwmmmqm
saderstandable sines, two wesks bafors the program started, thers was
Wmmmumaanﬂ&t&mm
;Phﬁwa in turn, crested uncertainty as to whether or
m welld b condueted. In a progrem of this king it
tmmefmmmmmmmmmme
the i&ttm progran s%wuld not detrest from our psrtiﬁimian in the future.

 ba %gmi willfw outlines, or tﬂgs, of the lectures
delivered 8r, ) Hecy, Malonay, Gardner, Pritehstt, Simon,
Neore, Custakow, Donohus, and Stahl, These will be added to this report
whan m&% Miem& material relating to the semingrs and workshop
way sise be forwarded. hthmtimmu&lﬁmefsmcrmmua
r«ammm;nammpnmmm {Tab A). Also attashed
‘Iak B) is the program brochure, s roster of those who attended, and the
setadule of astivities.
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